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05/18/2026 

Important: Change to Allegion PPAPs — Transitioning to PRISM Platform 

Dear Valued Supplier, 

Allegion is updating our Production Part Approval Process (PPAP).   

To improve transparency, speed, and collaboration between Allegion and our suppliers, we will transition 

from email and Excel templates to a web-based platform called PRISM. PRISM is the same platform 

Allegion has been using for over 10 years for our supplier 8Ds and will enable us to improve our PPAP 

process through real time collaboration, acceptance of PPAP requirements by element throughout the 

APQP process and documentation of all PPAP activities within PRISM. 

Rollout approach 

• PRISM will be implemented through a staggered rollout by Allegion site, beginning with Ensenada 

NPD projects and all Von Duprin PPAPs created on or after Monday, June 15, 2026. 

• Security and Ensenada sustaining PPAPs are expected to transition to PRISM 6 – 9 months after 

the initial rollout, followed by remaining Allegion sites every 3 – 6 months.   

• During the transition period, suppliers supporting multiple Allegion sites may be required to use 

both PPAP processes. 

 

Supplier actions and expectations 

• Watch for an invitation from PRISM indicating that a new PRISM PPAP has been assigned. Upon 

receipt, please register the appropriate users who will submit and manage PPAPs for your 

organization. 

• Ensure designated users have reliable internet access and a modern web browser. 

• Continue submitting PPAPs using Allegion’s current method for Allegion sites that have not yet 

transitioned to PRISM until you are notification.  

Training and support 

• Training will be provided as needed (live sessions, recorded materials) and will also be available 

on-demand on the Allegion Supplier Portal. 

• For assistance during the transition, contact your Allegion Supplier Quality Engineer or PRISM 

support (Help Desk: 989-835-5252 / support@global8d.com). 

Next communications 

• We will update our supplier as additional Allegion sites begin using PRISM for their PPAPs. 
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• If you anticipate any challenges with adoption (for example, if you expect multiple users or need 

extended training), please notify your Allegion supplier quality engineer as soon as possible so 

we can plan support. 

Why this change 

• Faster cycle times through real-time collaboration 

• Improved traceability and auditability of PPAP elements 

• Reduced rework from lost/duplicated email threads and Excel versions 

• Better visibility for both Allegion and our suppliers throughout the entire APQP/PPAP process 

We appreciate your partnership and cooperation as we implement PRISM to streamline our PPAP 

process. If you have any immediate questions, please reach out to me. 

Sincerely, 

 

Molly Krich     Douglas Mast 

Director, Global Supplier Quality   Director, Strategic Sourcing  
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